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Please note, this is the transcript from the audio call. While we edited it to read well, it still might
have a conversational tone. This was our intention.

Welcome to the Jump Consulting teleseminar class with your host Bella Vasta.

Get ready to take the jump with her as she gives you all the information you need to know, and some
you didn't even know you needed!

Here's Bella ... :

Howling Events in Your Community.

I'm going to give you a quick background on my experience with events. Let me be frank and tell you,
since this is such a dynamic topic, there's no right or wrong way to do it, nor is there an easy way to say,
“Step One, Step Two, Step Three.” What | am going to do, is tell you about all the fun elements. They're
really easy and small, but together they make a big impact you can use to help promote your business
and increase your exposure with the local media.
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1. Creating a Partnership

The first thing that we're going to talk about is creating a partnership, because it takes a village. A
partnership with other people is only going to help make your event be more dynamic, partnerships
come in many different forms.

1. The first partnership | would suggest, is a mobile groomer. A mobile groomer is a great partnership
because they usually take their mobile grooming van to your event. If this happens, it creates an
element of show and tell because people can do tours inside the van.

2. The second suggested partnership might be a pet store, which is going to be great when we start
talking about the goodie bags you can give away. This partnership can also affect possible venue
planning.

3. My third suggestion is to partner with a dog trainer, this person could possibly be able to do a series
of trips to your events and put on quick two-minute shows for your guests. They could be the main
entertainment or they could just mingle among guests and potential clients, they do not have to
necessarily bring an act, so to speak.

4. The last partnership to discuss is of course, the venue. The venue you choose is going to reflect the
type of event you're going to have, your venue should be pet friendly.
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2. Securing a Venue

When | first started out, | was really overwhelmed. | really wanted to have a pet event; however, my
county does not allow pets on the patio, unless it is an open patio, which means there is no enclosure.

Well, what does enclosure mean? The definition of “enclosure” is where the individual establishments
have their own level of comfortability. Some establishments said, “no, we can't do it!” or “l don't want
to get shut down”.

When looking for a venue, first start off with understanding what the health department regulations are
and then find establishments that are happy to have pets on property.

The second thing to always look for in those you work with is if they have an active social media
presence. Having a strong social media presence enables you to get the word out about your event
through the venue’s established partnerships. You don’t want to be the only one doing the promotion
and work.
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3. Naming Your Event

After deciding on your venue, your must name your event. Having people involved in the naming of the
event you're planning will help them feel like they're a part of the event before it's even planned.

Much of the lingo was born from public forum discussions about pet events. Five years ago, it seemed
like there were 30 or more “Yappy Hours,” then whenever someone did something involving pets, it was
called “Yappy Hour.”

For me, that name didn’t ring true to my brand. | wanted to be different. That's when | changed my
event name to Mutt ‘n’ Mingle. The Mutt ‘n’ Mingle event is a happy hour kind of event. It is typically at
the end of the day after 4pm where there are drinks into the early evening. It is just the unique thing
about this event is that you can also bring your pooch.

You can also do a breakfast style event with donuts and coffee. I've done events in the past called “Bow-
Wow Breakfast,” during the fall and winter here in Arizona. The weather is better and you can pop on
the patio with your pet and have a great time mingling over delicious pastries and hot coffee.

Be creative in coming up with your names. Pick a name that will make your event stand out from the
rest. Your venue, time of day and event is going to inspire the name you choose.

CREATING HOWLING EVENTS IN YOUR COMMUNITY Page 5




\WNJUMP

VX Consulting Bella Vasta ©2019

Who's Got Your Chute?

4. Creating a Logo

Along with a creative name, | encourage you to create a fun logo. Your event logo is going to help
distinguish your brand. A logo should be able to be carried from event to event, no matter the venue or
time of day.

Your event name and logo mean you are going to be known as the person that does “Mutt ‘n’ Mingle”
Or whatever you decide to call it. You are going to stand out and when you create a matching logo you
will be memorable. | encourage you to use your creativity and have fun with it.

Crowd Source

One way to pick a name if you aren’t feeling particularly creative is to crowd source it. Put a poll out to
your clients via your email list, post it on your Facebook page, as people in your Instagram stories. They
will love helping you create a name and as a bonus you are also advertising that you have an event
coming up. Works like a charm!

| had Jake Van Eyes from Preprepressology design my logo for an event. The logo is a girl dog with floppy
ears, standing on her hind legs sort of like a like a human would. She is leaning against a mug of beer,
wearing a Bella’s House and Pet Sitting T Shirt and it says Mutt and Mingle over the top of it. Jake might
be a bit busy these days, but if you need a very cheap and awesome logo designer, shoot me an email at
bella@jumpconsulting.net and | will hook you up!

The logo was really cute. | use it for a lot of our events. It made my events stand out from the others.

CREATING HOWLING EVENTS IN YOUR COMMUNITY Page 6



mailto:bella@jumpconsulting.net

\WNJUMP

VX Consulting Bella Vasta ©2019

Who's Got Your Chute?

5. Creating an Invitation

Once you figure out where you're going to have your event and who you're going to partner with on
your events, the next step is to start creating an invitation.

Facebook Event Invite

My first suggestion is to use the Facebook event feature on your Facebook Page or in your group. You
can connect your event to the people that you already know and have similar interests. If you know
groups of people who like to gather up with their dogs, then invite a few of those people.

| am thinking the pack of parents and pups that always meet at the dog park, or walk together, or go for
Sunday brunch together. All you need to do is find a couple of those people, have them invite their
friends, and BOOM, you will pack the patio.

Another advantage to doing a virtual invitation on Facebook is it is a centralized place that people can
easily share. You can tag your partners and they can also share the main event too! You can also
highlight your partners and sponsors and say thank you and acknowledge them.

Brainstorm Ideas

Let’s say you have a dog trainer coming to the event. That person could go live on the event page. Do a
demonstration, introduce themselves, let the viewer know what to expect or if trainer will be doing
something special at the event. Don’t be afraid to let the excitement start before the event. It will be a
sneak peak of the event and help create excitement.
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The importance of sponsors or partners

Sponsors and partners broaden your event so it's more than you. Remember to always list your
sponsors and partners on every invite. Consider requiring them to sign a contract with you. That in
exchange for you giving them all this free publicity that they need to contribute to the goodie bags you
will give away, they will help promote it, and have a table at the event.

Here are some examples:

1. They will post on their Facebook page the event link once a week, three weeks leading up to the
event.

2. They will give you 50 tennis balls to put in the goodie bags.

3. They will give you a raffle prize to give away in the middle of the event from their business.
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Set clear expectations with your partners and sponsors. Tell them when week three of planning comes
around, you really need them to start pushing this on their social media. Write up an information sheet
for your sponsors to post. If you want, you could even take it a step further and say it's $50 to be a part
of this event, that helps promote their business. If you have two or three people, that'll be a hundred or
150 for you. You're not doing it to make money, but to cover your expenses and time. On average, | find
that | spend about 10 hours preparing for every event. See the end of this document for an example of
what | used to do.

The week before the event is the time to really start pushing, because people won't make their decision
to come to events until the end of the day. Always include an RSVP section on your events, which
includes my phone number. With a phone number | get to talk to them directly and find out what
excites them about the event. Nowadays it might be better to send a text or message your Facebook
business page.

Whatever you decide, this will also help you gather information about the number of people, dogs,
breeds, types and sizes which helps if the venue has limited seating.

Simply by adding the personal touch of a phone call, text, or even chatbot with your registrants will
make them feel more committed to attending. Having them RSVP on invites is always a good thing.
Clicking the “I'm Going” button on Facebook, doesn't mean anything. 80% of people who click that
button without any intention of attending. Try to plan your event one month in advance in order to
avoid overwhelm.
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6. The Goodie Bags

The week prior to your event you need to be securing goodies from all your partners. Telling them what
you need and when you need it. Tell them not to give you pieces of paper, explain that you need
physical things. You want something tangible that you can stuff in the goodie bags. Treats wrapped in
cellophane with their card and a cute little bow doesn't fly either. CGreat examples are lids for food
cans, bag clips, pens, balls, frisbees, things that people can use with your sponsor’s name stamped on it.

These goodie bags are going to help make your event look amazing! Who doesn’t like free stuff? Plus
the opportunity to give an actual “doggy bag” is just too perfect!

Be sure to state on the flyer there will be goodie bags, but quantities are limited to, “one per
household,” to avoid confusion at your event.

| suggest telling the partners and sponsors to bring them to the event and stuff the bags at the event.
The best way to get bags was from the Vet or Pet Store that | always had involved.
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/. Promoting the Event in person

| suggest doing half page flyers, this way they will look more like an invitation. Hand them out in week
two, before your event. | go to the dog park after work, when it will have the most people. Both dogs
and people are out socializing at that time. So I'll walk up and say, “Hey, would you like to come to a free
event?” and | offer a flyer to everyone in the group. Put your contact information and your Facebook
page on the RSVP. This is a great way for people to get connected with your brand in a very passive way.
| can't tell you how many calls I've gotten as I've been doing these a month later.

NINJA TIP: If you have a chatbot, use that!

These flyers are also going to be given to all of your partners. So they’ll be sticking them in every single
bag, if it's a pet store, or be handing them out to every client. If it's a mobile grooming company, every
time at the end of every appointment ask them to say, here's an invitation to a great party we're having,
it's free and you get a doggy bag when you leave. A dog trainer, should be handing flyers out to every
single person. This is part of their partnership with you.

The flyers should also be posted in the venue, especially the week prior to the event. Every single patron
who eats at the restaurant that week, should get a flyer. You can get table toppers to go in the center of
the tables at the restaurant, depending on what kind of venue you have. | want to encourage you to get
creative with your advertising and promotion.

Once you have your date and sponsors set and you've created your Facebook invite, you want to get it
on any local calendar as soon as possible, at a local and metro level. In my area in Arizona, it would be
the Scottsdale newspaper, as well as the Phoenix newspaper. They all have calendars of events, or
what's going on this weekend, or what to do this week.
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Make sure you get on the calendar because you never know who looks at that stuff. You never know
where it will get passed around or what the news media may pick up. Be creative in your wording, tie in
your venue and what you’ll be serving or giving away. List all of your sponsors and partners with a
description of their contributions, provide enough detail to attract your local news media. You can ask
local writers and newscasters to attend via Twitter or their social media pages. Most of them list their
information at the end of their bylines or under their names on the newscast. Offer them an exclusive

invitation, not just one of your flyers.

As an example, Jill is one of the newscasters here and she has two golden retrievers and she's always
talking about them. So, | could very easily say, “Hey Jill, this is something for your two goldens | would
like to invite you to”. It's an exclusive invitation with personal details just for her. It's a great way to

catch local media attention.

In fact, they did just that and broadcasted live from one of my events.
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8. Set Up of Event

When guests arrive at the event, there should be a registration table. The table should be manned by
two people armed with pieces of paper and pens. Have them fill out the information for your guests,
because their hands will be full if they bring their pets. Have your staff fill out your guest’s name, their
email address and how they heard about you.

This is a really important element, for many reasons.

1) It incentivises partners and sponsors to work with you. You tell all your partners that you’ll have the
names and emails of everyone who comes. People will give you their information because you're
going to be doing raffles. Each of your partners is going to give you something to raffle off. Raffles
should be drawn at the halfway mark. Pull from all the names you took at the registration table. The
registration table is also a way to track and find out what advertising method actually drew the most
people there. That's good information to know.

2) It gives your guests an exciting chance to be entered into the raffle prizes in the middle of the event.
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Inside the event
There are many ways to create a fun atmosphere. Here are how | always did it.
On the table | always have:

e Shot glasses filled with treats
e Arack of business cards, both my own and my partners’
e A water station. Put dog bowls on the ground and have the wait staff fill them with water.

Upon entering, guests will immediately see my vertical and horizontal banners. My horizontal banners
are usually hung high from the rafters, the venue usually helps me with that, banners that tie are great. |
usually place my vertical banners somewhere on the patio. In almost every picture you'll see my logo.
My partners are also invited to have a presence at the entrance and to have a table set up. We normally
have two, six-foot tables. | tell each partner that they each get three feet to display themselves.

Last, but not least, another element for the event is a photographer. You need a photographer there
because, let’s face it, unless it's on Facebook, it never happened! This event isn't just for the people that
come to your event, it's also to show the world about you and for the people that wanted to go but
couldn't.

Create the FOMO! (Fear of Missing Out)

Everyone will love looking through the pictures and seeing how great the event was. It will make other
want to come to your next one. Pictures are incredibly important and that's not something that you're
going to have time to do because you, the business owner, should be mingling and going from table to
table. If you can’t get a photographer, your camera phone will do just fine. Put someone in charge of
this.

You should be having face time with every single person and making sure they're having a great
experience. It is tiring and by the end of it, sometimes you want a drink, or at least food.

You have to be on your ‘A game’ and if you're tied to the front door trying to see people's names, that's
not going to work. The venue is going to have questions for you. Your vendors are going to have
guestions for you. You need to be at the top of this pyramid, being able to run around everywhere if
you’re needed. Don’t get caught doing the little things. Trust me, | learned this the hard way!

Ninja Questions:

1. How did you hear about the event?

2. Tell me about your pets

3. What do you do when you work long hours and can’t let them out to go potty?

4. What do you do with them when you travel?
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Ask the venue for a credit

Don’t be afraid to ask the venue to give you a credit for food. | told the venue if | was going to be
packing their patio full of at least 50 people and their pets every Tuesday night (a night when they would
normally have nobody there) | want a hundred dollars food and beverage credit. They always did it and
it was great because it also allowed me the ability to buy a drink for one of the guests, my staff, etc.

When promoters bring groups into places, there's always a deal in it for them.

If you end up doing a morning event like a Bow-Wow Breakfast, maybe you could say, “Hey, can you
offer everyone one free cup of coffee for coming.” A restaurant has huge markups and they can afford it,
they can just write it off. It's not that much.

After your guests are seated, the servers will get their orders, more pictures will be taken. You can even
create an official hashtag for the event and encourage them to tag it with that hashtag. That way, at the
end of the event you can find more pictures that are crowd sourced and even tag your business and the
venue.

If you wanted to take it a step further, you could have an entire section for pictures so they could come
up and pose with their dog, like a portrait. Alternatively, you could just have a photographer walking
around. It depends on what your photographer wants to do. We had lots of, of people going to the
photographer, it’s more controlled that way. Then we have lots of group shots and action shots.

You can do your announcements from the middle of the room or use a microphone. Open with a warm
welcome, for example, “Welcome to Mutt ‘n” Mingle, | am Bella. | want to thank a couple people before
we get onto the raffle.” Guests are usually really excited by this point because they're so glad that
they're dog hasn't poured over a table yet and they've likely had one or two drinks by now. You should
thank your partners and you ask them if they want to say anything. It always surprises me, most of my
partners always say no. Then move onto the raffle and be sure to take your staff up there with you, the
ones that were checking them in, and they help get the gifts to the people whose names you pull.

| give them a couple of reasons why they should come back with their pet. If it's a sports bar, I'll say,
“just remember this place the next time it's Sunday football and you don't want to leave Fido at home.
You can come and enjoy the beautiful patio weather and watch TV”, your venue is going to love you for
that. Many people may think that the venue allows pets all the time; so, mentioning that is always a
really big thing.

CREATING HOWLING EVENTS IN YOUR COMMUNITY Page 15
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The Second Half

Now you're into the second half of the event. Usually these raffles are about an hour in and it cues
people that it's okay if they leave now. About an hour to an hour and a half into the event, guests will
start filing out. By this time registration has clearly stopped and all of your goodie bags come out to your
registration table. Your staff should be back at their posts, handing one to every single person that
leaves. | always say one bag per household, but you can kind of gauge based on how much you've got
there.

Another important thing about those goodie bags, | have the vendors bring their 50, or however many
items, | need from them. They bring it to the event and they often ask how they can help, just ask them
to stuff the bags. You could have one of your vendors or someone who works for you, your vendor, or
your family stuff the bags. | would really recommend stuffing bags on site, because you essentially have
the time before the event starts. If you arrive at the venue about an hour before the event starts you
have up until the raffle to get the bags in order. That's potentially two hours. There's no sense in trying
to put them all together at your house and then stuff them in your car along with everything else you'll
be taking. It's just too much.
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9. Follow Up

The fun part comes after the entire event! Tell them when they're registering the information is not only
for the raffle, but also so that they can see the pictures. Who doesn't love pictures after an event?! A
photographer will usually get back to you in three to seven days, depending on how busy they are.
When those pictures come, | want you to put them into the first album on your Facebook page.

Send an email to all the people that registered with you. Which should be simple, because you took all
that information and put it into an excel spreadsheet after the event. Send out direct emails, thanking
your guests for coming and be sure to plug your partners. Give a special thanks to:

e the mobile groomer

e the dog trainer

e the pet store

e and, of course, the venue

Let them know when the next event will be. If they want to see the pictures, direct them to your
Facebook page. Most of the time people will tag themselves, or you'll begin to see it pop up as their
profile picture because they love their pet and they had a great time. When you post these pictures, it is
really important to put your business name and website in the description of every single picture
because when that picture gets shared, it needs to have your information.

These events can be absolutely amazing. | know this was probably overwhelming because there are so
many things. Take a deep breath and just keep these ideas in mind when you create your own.

Types of events

1. Yappy Hour

2. Bow Wow Breakfast

3. Dog Walking Club

4. Dog Hiking Club

5. Balls on The Lake (dogs and playing in water)

6. Cheering stations for parades or cancer walks.

Getting partners will lead to a more dynamic event than you producing the event alone. Even if that
means you, one other person, and a venue, that's better. You can have all kinds of events.

Once, we did a cheering station for the Susan B Komen 3 Day Walk. We got a whole bunch of dogs on
the side of the road in pink and bandanas. The walkers were crossing the street with tears in their eyes,
saying how much it meant to them, business or not. The point is to go out and show community
support.
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You could go to a pet store too and say, “Hey, these people are doing something awesome, is there
something cool that you could offer them for free?” People love giving stuff out, you just have to ask. So,
the world is yours. The example | shared was Mutt ‘n” Mingles, but it might completely change,
depending on what elements you have to work with.

One of our events, we had a 3 Olives cake vodka for $3, it actually tasted like cake! The venue had
access to the alcohol reps and it was a perfect fit for the demographic. During the event there were
these girls in skirts that looked like cake, and they looked like they were popping out of a cake. They
weren't scantily clad. It was very tasteful and cute. They made tasters and handed it out and everyone.
We have had sponsors give out Victoria secret lip gloss, tins of mints and little flasher buttons could be
attached to a leash and they light up at night. You never know what you will get. It doesn't have to be
anything crazy, you can request that it be tailored to women, as they are the majority of the people that
will be attending or coming to work your events.

Don't be afraid to ask for things like that.
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Yappy Hour Yappy Hour
is just one of the ways Bella’s is just one of the ways Bella’s
is the Best! is the Best!

Bella’s House & Pet Sitting is a
in YOUR home professional pet
sitting company providing day
visits, overnights, pet taxi’s,
dog walking, and happy hour
let outs to over 350 client in
North Scottsdale since 2002.

our

Are you a Bella’s client?

@ Do you refer to your pet loved one as your kid, child, baby, or
kid with fur.

@ Cooking dinner for your pet is not out of the %"“L’q‘
question!

@ Do you think of your pet as a kid trapped in
a fur suit! (They are, aren't they?) ay

@ Your pets toys can be found scattered @ S\
throughout your home. (A kids gotta play!) & PET

@ They have more beds than you do.

@ Do you say hello to your pet first when you walk in the door
before you address anyone else! (Unconditional love, need we
say more?)

@ They may sleep with you in your bed at night.

% Do you have pictures of them on your Facebook or in your
family holiday card. (After all, you gotta show your kids off!)

% You would never consider leaving your pet in a concrete cell
with bars.

@ You will only allow the best pet care for your baby when you

can't be there by calling Bella's House & Pet Sitting! (480)
330-4552

Check out ALL our videos: www,youtube.com/bellashouseandpets
Learn more & keep in touch: www.facebook.com/bellashouseandpets

Love Your Pet’s? Let them stay home when you can’t!
480.330.4552
BellasHouseAndPets.com

Bella’s House & Pet Sitting is a
in YOUR home professional pet
sitting company providing day
visits, overnights, pet taxi’s,
dog walking, and happy hour
let outs to over 350 client in
North Scottsdale since 2002.

Are you a Bella’s client?

‘@ Do you refer to your pet loved one as your kid, child, baby, or

kid with fur.

‘@ Cooking dinner for your pet is not out of the

question!

@ Do you think of your pet as a kid trapped in
a fur suit! (They are, aren't they?)

‘@ Your pets toys can be found scattered
throughout your home. (A kids gotta play!)

‘@ They have more beds than you do.

@ You say hello to your pet first when you walk in the door

before you address anyone else! (Unconditional love, need we

say more?)

@ They may sleep with you in your bed at night.

@ Do you have pictures of them on your Facebook or in your
family holiday card. (After all, you gotta show your kids off!)

@

@

You would never consider leaving your pet in a concrete cell
with bars.

You will only allow the best pet care for your baby when you
can't be there by calling Bella's House & Pet Sitting! (480)
330-4552

Check out ALL our videos: www,youtube.com/bellashouseandpets
Learn more & keep in touch: www.facebook.com/bellashouseandpets

Love Your Pet’s? Let them stay home when you can’t!
480.330.4552
BellasHouseAndPets.com
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If you liked this class, you wiill ' the
\\ J/ consulting
Use coupon code Bella25 for $25 off
your monthly membership.
www.JumpConsulting.net
(Reg $147. No contracts)
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http://www.jumpconsulting.net/mastermind

